[image: A black background with blue text

AI-generated content may be incorrect.]                                      [image: A logo with text on it

AI-generated content may be incorrect.]	
Crosswalk Template: Aligning Local CWPPs with State and Federal Wildland Fire Protection Plans

Introduction
A well-developed Community Wildfire Protection Plan (CWPP) provides communities with a strategic approach to reducing wildfire risk and enhancing resilience. However, local CWPPs do not exist in isolation. Aligning a CWPP with broader state and federal wildland fire planning efforts enhances its effectiveness, increases funding and partnership opportunities, and ensures consistency with larger wildfire resilience goals.
State and federal fire management plans outline strategic priorities, policies, and best practices that can serve as a framework for local planning efforts. By aligning CWPPs with these broader plans, communities can integrate their wildfire risk reduction strategies into larger coordinated efforts. This crosswalk tool is designed to help CWPP developers understand how their local plan connects to state and federal frameworks, ensuring greater impact and long-term sustainability.
This crosswalk template provides a structured comparison between local CWPP components and key goals, strategies, and management options outlined in major state and federal wildfire plans. Its purpose is to:
· Enhance Coordination: Ensure CWPPs align with broader wildfire management objectives.
· Increase Funding Competitiveness: Demonstrate alignment with state and federal priorities to improve grant eligibility.
· Strengthen Implementation: Leverage existing policies, research, and resources to support local actions.
	
This crosswalk is:
· A tool to document how a CWPP aligns with HFRA and state/federal wildfire strategies.
· A funder-ready reference for grants and partnerships.
· An internal planning aid for identifying gaps and next steps.


	
This crosswalk is not:
· A required standalone submission.
· A replacement for CWPP content and analysis.
· A requirement beyond HFRA minimum standards.




Healthy Forests Restoration Act (HFRA) Requirements
CWPPs must meet minimum requirements under HFRA to be recognized by federal agencies and to unlock access to federal funding (e.g. USFS hazard mitigation grants, fuel treatment funding). While many elements in the federal and state wildfire strategies support HFRA compliance, alignment to these strategies is not required by HFRA. If communities do align to these plans, it is more likely that they will be awarded state/federal funds and support (state and federal agencies are more easily able to collaborate on existing efforts if you are aligned to their mandated goals and priorities). Further, communities demonstrating vertical alignment to state and federal goals allows state and federal representatives to advocate for the continuation of support through grants and assistance programs. 
The minimum required HFRA components include:
1. Collaboration: “A CWPP must be collaboratively developed by local and state government representatives, in consultation with federal agencies and other interested parties.”
a. Evidence to provide: (1) Signed signatory page with at least a local government representative, local fire protection agency representative(s), and the State Forester (WA DNR); (2) List of participating organizations and roles (steering committee or core team roster); (3) Short narrative describing the collaborative development process and public/stakeholder outreach methods.
2. Prioritized Fuel Reduction: “A CWPP must identify and prioritize areas for hazardous fuel reduction treatments and recommend the types and methods of treatment that will protect one or more at-risk communities and essential infrastructure.”
a. Evidence to provide: (1) A prioritized fuels map with methodology (reference layers and attributes used, scoring rules) and clear boundaries of prioritized treatment areas; (2) For each prioritized area, identify recommended treatment types/methods and expected outcomes; (3) Project-level descriptions with timelines, responsible parties, and budget estimates (or funding source notes).
3. Treatment of Structural Ignitability: “A CWPP must recommend measures that homeowners and communities can take to reduce the ignitability of structures throughout the area addressed by the plan.”
a. Evidence to provide: (1) Home and community-level recommendations for reducing structural ignitability (actions to support homeowners, code/ordinance actions, and education/outreach plans); (2) Demonstration of outreach or program to implement these recommended actions; (3) Specific projects and indicators showing implementation.
Throughout the crosswalk, items that indirectly support HFRA goals are marked with, these items are not required but referenced as best management practices:
 ★ HFRA-Relevant
Note: Federal and state strategic plans offer best practices—not requirements. HFRA is the only mandatory framework. For more HFRA CWPP information, see this CWPP Handbook.

How to Use the Template
By aligning CWPPs with these key plans, communities can maximize their effectiveness in wildfire risk reduction and resilience building. The crosswalk template serves as a guide to help communities navigate this alignment and strengthen wildfire protection efforts. To utilize this template to enhance your local CWPP follow these steps.
When:
· During CWPP drafting, to ensure HFRA compliance and state/federal strategic alignment.
· During CWPP reviews, to identify gaps and new funding angles.
· During implementation, to justify projects and track progress.
· During grant writing, to quickly demonstrate strategic alignment.
How:
1. Identify Corresponding Strategies – Review the goals and strategies in state and federal plans and determine where local CWPP objectives align.
2. Assess Alignment – Use the “CWPP Alignment” column to indicate whether the local CWPP addresses specific goals or strategies. 
a. Mark Yes (Addressed clearly with actions, projects, or policies), Partial (Mentioned conceptually but not yet actionable), or No (Not addressed or outside current CWPP scope). 
i. Tip: “Partial” is often the strongest grant opportunity signal.
b. For the “Aligning CWPP Components” column, document which sections, actions, or projects within the CWPP align with each strategy or goal of the Federal and State Wildland Protection Plans (cite page numbers or action titles).
i. If the CWPP does not address the strategy, use this space to note recommended additions or revisions.
ii. This column should then become an internal record that can be used to demonstrate alignment to funders, partners, and agencies when seeking partnership and funding for community wildfire resilience actions. 
3. Ensure Compliance - Pay attention to ★ HFRA-Relevant to ensure compliance with minimum requirements.
4. Refine CWPP Actions – Use findings to adjust and refine local strategies as needed to better integrate with state and federal initiatives.
5. Leverage Resources – Use the aligned strategies to build partnerships, access technical support, and pursue funding opportunities.
Note: For more technical assistance resources to help communities complete this crosswalk, see the last section of this guide.
Next Steps After Completing the Crosswalk
These crosswalks can serve as statewide CWPP implementation indicators and useful tools for funding strategizing. It is recommended, although not required, that following the completion of the crosswalk, communities could take these additional actions:
· Submit completed crosswalks to WA DNR’s Community Resilience Division for tracking contributions to the State Wildland Fire Protection 10-Year Strategic Plan.
· Attach the crosswalk to CWPP appendices to demonstrate HFRA alignment and strategy integration.
· Use the complete crosswalk for statewide tracking and as justification in funding applications (e.g., USFS Community Wildfire Defense Grant, WUI grants, FEMA hazard mitigation grants).
These follow-up actions help transform the document from an isolated exercise into a statewide coordination tool.
The National Cohesive Wildland Fire Management Strategy
A nationwide strategy that promotes coordinated wildfire response and resilience. It focuses on three core goals:
· Resilient Landscapes: Using prescribed fire, managing fuels, and leveraging traditional ecological knowledge.
· Fire Adapted Communities: Strengthening home and community resilience, enforcing fire-safe building codes, and improving smoke readiness.
· Risk-Based Wildfire Response: Implementing safe, effective wildfire response strategies through interagency collaboration and workforce support.
★ = Directly supports HFRA minimum CWPP Requirements.
	Goal 1. Resilient Landscapes – Landscapes, regardless of jurisdictional boundaries are resilient to fire, insect, disease, invasive species and climate change disturbances, in accordance with management objectives.

	Management Options
	CWPP Alignment (Yes /No/Partial)
	Aligning CWPP Components (Notes, page references, action items, etc.)

	Expand or maintain prescribed fire in areas of current use.★
	Choose an item.	

	Expand prescribed fire in areas of limited current use.
	Choose an item.	

	Utilize prescribed fire on a limited basis.
	Choose an item.	

	Manage wildfires for resource objectives in forested areas.
	Choose an item.	

	Manage wildfires for resource objectives in non-forested systems.
	Choose an item.	

	[bookmark: _Int_QFFbMEkQ]Manage wildfires for resource objectives in areas where increased awareness of community risk is necessary.
	Choose an item.	

	Use non-fire fuels treatments supported by forest products industry.
	Choose an item.	

	Use non-fire fuels treatments in non-forested areas.
	Choose an item.	

	Use non-fire fuels treatments in areas with limited economic markets.
	Choose an item.	

	[bookmark: _Int_MC718KRq]Use fuels treatments as precursors to prescribed fire or managed wildfire.★
	Choose an item.	

	Use science and traditional, place-based ecological knowledge (TEK) to inform climate-smart land and fire management.
	Choose an item.	

	Use predicted future conditions under climate change as potential reference conditions for the proactive use of wildland fire.
	Choose an item.	

	Manage landscapes and fuels for fire regimes altered by climate change, fire and other concurrent and cascading factors.★
	Choose an item.	



	Goal 2. Fire Adapted Communities – Human populations and infrastructure are as prepared as possible to receive, respond to, and recover from wildland fire.

	Management Options
	CWPP Alignment (Yes/No/Partial)
	Aligning CWPP Components (Notes, page references, action items, etc.)

	Focus on home defensive actions. ★
	Choose an item.
	

	Focus on combination of home and community actions. ★
	Choose an item.
	

	Adopt strong building and construction codes in municipal areas. ★
	Choose an item.
	

	Adopt strong building and construction codes in non-municipal areas (including WUI and interface codes). ★
	Choose an item.
	

	Prepare for and mitigate post-fire impacts, focus on community mitigation, evacuation and recovery planning. ★
	Choose an item.
	

	Reduce accidental human-caused ignitions, including those caused by electrical system infrastructure.
	Choose an item.
	

	Reduce human-caused incendiary ignitions.
	Choose an item.
	

	Focus on community smoke-readiness.
	Choose an item.
	

	Work with public health agencies, tribes, and partners in addition to land and fire management stakeholders for community resiliency.
	Choose an item.
	

	Incentivize communities to adopt codes, standards and zoning ordinances and to implement stronger land-use planning activities.
	Choose an item.
	

	Create local collaboratives, forums and/or governance for communities to learn about, share and complete this work. ★
	Choose an item.
	

	Empower communities to leverage assets to enhance wildfire resilience.
	Choose an item.
	

	Engage the community in local solutions and decision-making. ★
	Choose an item.
	

	Leverage and develop DEI action plans that institutionalize more racially just institutions and workforce diversity in wildland fire programing.
	Choose an item.
	

	Consider equity and inclusivity in budgets, budgeting, and contracting.
	Choose an item.
	



	Goal 3. Safe, Effective, Risk-based Wildfire Response – All jurisdictions participate in making and implementing safe, effective, efficient risk-based wildfire management decisions.

	Management Options
	CWPP Alignment (Yes/No/Partial)
	Aligning CWPP Components (Notes, page references, action items, etc.)

	Prepare for large, long-duration wildfires.
	Choose an item.
	

	Protect structures and target landscape fuels.
	Choose an item.
	

	Protect structures and target prevention of ignitions.
	Choose an item.
	

	Increase the range of local roles and access to training and equipment.
	Choose an item.
	

	Provide for the health and well-being of the local workforce.
	Choose an item.
	

	Utilize a comprehensive recruitment, development and retention strategy to keep pace with workforce needs.
	Choose an item.
	



Washington State Wildland Fire Protection 10-Year Strategic Plan
This plan provides a roadmap for improving wildfire preparedness, response, and resilience across Washington State. Key goals include:
· Preparedness & Response: Strengthening interagency coordination, risk assessments, workforce capacity, and funding mechanisms.
· Landscape Resilience: Expanding fuel management programs and increasing prescribed fire use.
· Community Preparedness: Establishing fire-adapted communities, improving land-use planning, and reducing human-caused ignitions.
· Effective Response: Enhancing fire protection, response planning, and infrastructure investments.
★ = Directly supports HFRA minimum CWPP Requirements.
	Goal 1. Washington’s preparedness, response, and recovery systems are fully capable, integrated, and sustainable.

	Strategies
	Outcomes
	CWPP Alignment (Yes/No/
Partial)
	Aligning CWPP Components (Notes, page references, action items, etc.)

	S1. Provide leadership and coordination to guide implementation and facilitate agency alignment.★
	1.1 Convene a leadership forum to facilitate the development and alignment of agency efforts to achieve Plan goals.★
	Choose an item.
	

	
	1.3 Establish regional and local coordinating capacity.★
	Choose an item.
	

	S2. Use risk assessment to inform mitigation and protection planning and to establish priorities.

	2.1 Quantify current and projected wildland fire risk.
	Choose an item.
	

	
	2.2 Conduct comprehensive risk-mitigation planning to prioritize actions.
	Choose an item.
	

	S3. Enhance and sustain a highly capable workforce
	3.1 Establish an interagency taskforce to determine the workforce needed for Plan implementation.
	Choose an item.
	

	
	3.4 Create processes and pathways to better use the existing wildland fire workforce.
	Choose an item.
	

	
	3.5 Address retention and succession planning issues within the wildland fire workforce.
	Choose an item.
	

	
	3.6 Provide effective training for the wildland fire management workforce.
	Choose an item.
	

	S4. Advance sustainable funding.

	4.2 Identify and evaluate alternative sustainable funding mechanisms for resilience and wildland fire suppression.
	Choose an item.
	

	
	4.3 Convene a taskforce to develop and advance funding strategies.
	Choose an item.
	




	Goal 2. Landscapes are resilient – In the face of wildland fire, they resist damage and recover quickly.

	Strategies
	Outcomes
	CWPP Alignment (Yes/No/
Partial)
	Aligning CWPP Components (Notes, page references, action items, etc.)

	S5. Expand programs and practices to manage fuels and vegetation. ★
	All Landscapes: 
5.1 Increase investment in fuels and vegetation management. ★
	Choose an item.
	

	
	All Landscapes: 
5.2 Address and resolve barriers to managed natural and prescribed fire.
	Choose an item.
	

	
	Eastern Washington Landscapes: 
5.4 Develop and implement wildland fire mitigation and fuels treatment plans for non-forested landscapes. ★
	Choose an item.
	

	
	Western Washington Forests: 5.5 Develop and implement wildland fire mitigation, adaptation, and response policies and plans for at risk landscapes and communities in western Washington. ★
	Choose an item.
	



	Goal 3. Communities are prepared and adapted for current and future wildland fire regimes.

	Strategies
	Outcomes
	CWPP Alignment (Yes/No/
Partial)
	Aligning CWPP Components (Notes, page references, action items, etc.)

	S6. Establish and sustain fire-adapted communities.★


	6.1 Develop and implement engagement strategies, such as community-based social marketing, that foster behavior change.★
	Choose an item.
	

	
	6.2 Enhance engagement with limited English proficiency communities.
	Choose an item.
	

	
	6.3 Increase capacity, coordination, and networking of community assistance programs.★
	Choose an item.
	

	
	6.4 Facilitate adoption of land use plans, regulations, and codes that reduce wildland fire risk in the WUI.★
	Choose an item.
	

	
	6.5 Mitigate incursions of wildland fire smoke into community airsheds.
	Choose an item.
	

	S7. Reduce human-related wildland fire





	7.1 Collect and use data to focus prevention efforts in high-risk areas and on high-risk causes.
	Choose an item.
	

	
	7.2 Increase capacity for prevention planning and implementation.
	Choose an item.
	

	
	7.3 Enhance, expand, and align education programs, messaging, and regulations.
	Choose an item.
	

	S8. Meet post-fire recovery needs, building on current capacity and capabilities.
	8.1 Evaluate wildland fire recovery needs and recommend solutions.
	Choose an item.
	

	
	8.2 Increase public awareness of risks post-wildland fire and facilitate access to resources to mitigate those risks.
	Choose an item.
	



	Goal 4. Response is safe and effective.

	Strategies
	Outcomes
	CWPP Alignment (Yes/No/
Partial)
	Aligning CWPP Components (Notes, page references, action items, etc.)

	S9. Establish effective protection for all lands.


	9.2 Support annexation or creation of a new fire district as an option for protection.
	Choose an item.
	

	
	9.3 Address under-protected lands by exploring opportunities to consolidate or regionalize fire service in eastern Washington.
	Choose an item.
	

	S10. Improve response planning, operations, and infrastructure.




	10.1 Conduct cross-boundary “pre-fire response” analysis and planning, including evacuation planning.
	Choose an item.
	

	
	10.2 Enhance communication during wildland fire response.
	Choose an item.
	

	
	10.4 Invest in robust infrastructure.
	Choose an item.
	

	
	10.5 Regularly monitor and evaluate the effectiveness of wildland fire protection in western Washington; identify and implement changes as needed.
	Choose an item.
	



Technical Assistance Resources
Many communities lack access to expertise in state and federal strategy alignment. If your community needs assistance to bridge the gap between local knowledge and strategic alignment expertise, consider these resources to assist you with the completion of a Federal and State Wildland Fire Protection Plan Crosswalk.
1. Washington Resource Conservation & Development Council (WRCD)
a. Offers a series of toolkits and guides for successful CWPP development, alignment, and implementation.
b. Can provide technical support for CWPP development, implementation, funding strategizing, alignment interpretation, and crosswalk completion.
c. Access to the Washington Fire Adapted Communities Learning Network (WAFAC).
2. Washington Department of Natural Resources – Community Resilience Division
a. Assistance in interpreting the State Wildland Fire Protection 10-Year Strategic Plan
b. Offer access to data tools, risk assessments, and project development support.
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